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6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The SVCE offers fully transparent decision-making and a decentralized administrative structure.
The principal has been given authority by the governing body to make decisions about academic
and extracurricular activities. The institute's operations are overseen by the governing body.
which meets on a regular basis. The Principal meets regularly with the programme coordinators
to go over the department's operations. The programme coordinators meet with faculty members
and non-teaching employees in the departments to go over the activities. The Principal forms
various committees with the help of the Management to ensure the institution runs well.

CASE STUDY:

Budgeting guidelines are followed by SVCE. and there is overall openness from the proposal
through the expenditure statement. The anticipated budget from each department is gathered at
the conclusion of the fiscal year for the following academic year. Based on the needs presented
by the faculty in-charges and supporting staff, an estimated budget proposal has been made. In
cooperation with the Department Head, the faculty members and staff will choose the
requirement outline in the syllabus. The budget coordinator compiles all of the labs' budget
requests and presents them at the budget meeting with management and principle for approval.

The following are the common templates used by all the departments. This includes.
Laboratory Equipments: List of equipments to be purchased with comparative quotation.
Software: List of software’s to be purchased with comparative quotation.

Laboratory consumables: Consumable requirements Maintenance and spares: Includes
servicing equipments. Internet/ Wifi. Furniture maintenance etc.

Research and Development: For the promotion of research activities and patents.

Training and travel: For the faculties to participate in Faculty Development programmes,
Workshops. internships etc.

Miscellaneous Expenses: Stationary expenses
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